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Letter From the President
2008 Year in Review

It was another big year at MicroDreams. So |l etds dive

SPBD
Mi crobDreamsd flagship project, South Pacific Business
(SPBD) has had another very fine year.

Two of the top highlights of the year include the opening of operations on the islands of Savaii

and Manono in Samoa. The populations on these two islands are considerably more remote

and rur al than much of our operddpoludmleedantheiSamdod ads mai n
Manono, there are no roads, no vehicles and no regular boat service to the island. There is a

simple walking path around the island. We arrange for a local entrepreneur to take our field

officer over once a week and she then proceeds to walk around the island visiting each of the

half dozen villages and nearly 100 micro  -entrepreneurs there that we are now servicing. In

Savaii, we are now working with over 1,000 families since kicking off operations there in the 1 st

quarter of 2008.

SPBD has also celebrated the achievement of now having worked with over 10,000 families in
Samoa (in a country of about 30,000 families 0 total population 180,000) and having disbursed
cumulatively over ST$20 Million (US$8 million) worth of unsecured loans to aspiring micro -
entrepreneurs throughout Samoa. And our micro -entrepreneurs remain some of the most cred-
itworthy people on the planet, with a default rate of less than 1% and a repayment delin-

guency rate of less than 2%.

SPBD is also once again helping to push the academic frontier. Another Harvard Business

School case study (in conjunction with the UCLA Anderson School of Business) has been pub-

lished. This time the case study concerned how best to naturally hedge foreign exchange rate

ri sks in an exotic currency such as the Samoan tal a.
friend Prof Bhagwan Chowdhry of UCLA for his lead role in this effort.

Interns

SPBD has also been exceptionally blessed to have had the services of a very large number of
interns work for us this year. We have had teams of interns provided to us from the Kellogg
School of Management and UCLA Anderson School of Business. We have individual interns
placed with us from Dartmouth College, Planet Finance and Kiva and have also had interna-
tional mid -career interns join us from Australia, Canada and Japan. They have all done a won-
derful job for SPBD and MicroDreams and | am deeply grateful for the support they have pro-

vided us.

Impact

The key areas that SPBD/MicroDreams are making an impact upon the poor are:

1. Significantly increasing the income of our members through the start -up and growth of their

micro -businesses.

2. Improving the education of their children via our childhood education financing.

3. Improving the healthiness of their homes via our basic housing improvement financing.
4. Helping them to build their base of assets via our savings program.

5. Building their self esteem via our ongoing weekly guidance and motivation program.
We hope to put some finer metrics on each of these as we progress forward.



Bolivia, Ecuador, Uganda

As you may recall, in 2007 MicroDreams launched three new relationships with promising young
microfinance organizations in Bolivia (EMPRENDER), Ecuador (FUNDAMIC) and Uganda
(SOMED). Both EMPRENDER and FUNDAMIC have continued to thrive throughout 2008 and are

on path to follow SPBD6s | ead and to achieve the scale
self-sufficient organizations dedicated to serving poor but aspiring micro -entrepreneurs in their

markets. Our MFI partner in Uganda, SOMED, appears to be problematic and rife with fraud.

Our exposure to SOMED is limited and will be finalized in 2009. We will learn the appropriate les-

sons when this relationship is finalized.

MicroCredit Summit

| speak fairly regularly around the world on microfinance, but | was especially honored to speak

at the 2008 Asia -Pacific Regional Microcredit Summit which was held in Indonesia. My topic

was on 0Good Governance in Microfinance organizations.

to which too little attention has been paid. As the field continues to quickly transform into an

ever more capitalist model, it is an area that will require even closer attention be paid. While at

the Summit, | also had the honor of spending some
tions, 2006 Nobel Peace Prize winner and Grameen Bank founder, Muhammad Yunus.

Key Initiative for 2009

MicroDreams will be busy on many fronts through 2009, but our prime objective is to help with
the launch and early growth of SPBD Microfinance Ltd into the Kingdom of Tonga. This will be
the first replication of SPBD -Samoa into a foreign market. Over the course of the year, a legal
entity will be formed, the leadership and management team will be built, financing will be se-
cured, facilities and equipment will be bought, operating processes and products will be deter-
mined and the operations will be rolled out to serve our first few hundred aspiring micro -

entrepreneurs in the Kingdom of Tonga. All in all d it will be quite an exciting undertaking.
Thanks
Finally, Il dd | i ke to give a big thanks to all of

nance dreams of mine a reality. Your support has made a huge difference in the lives of thou-
sands of poor families and have helped demonstrate to the world that the most cost effective
way of eradicating poverty is via an entrepreneurial hand -up and nota cash hand -out.

If you would like to support our efforts you can do so by sending a check made out to:
The MicroDreams Foundation
60 Park Place, Suite 2100
Newark, NJ 07102

Or you can donate online at: www.microdreams.org . MicroDreams is a US 501c3 organization
and so all donations are tax  -deductible.

All the best to you,

P

7 A
A

Greg Casagrande
President, The MicroDreams Foundation
greg@microdreams.org
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What is Microenterprise Development?
The heart and soul of microfinance

increases,
generating activities.  Microenterprise development is
the heart and soul of microfinance because it pro-
vides those stuck in poverty with the tools to begin to

pull themselves out.
poverty
decreases.

Microfinance

Microenterprise development s a very specific type of Asincome
microfinance: providing loans to the poor for income - generation
——

At the core of microenterprise development is
the micro -entrepreneur: one who starts and

Microenterprise runs a microenterprise, or a small business.
Development

These microenterprises may be something as
simple as selling pancakes, raising chickens or
‘ making baskets. As the business generates
income, the micro -entrepreneur repays the
loan and reinvests the profits in her business.

Micro-
entrepreneur

Successful microenterprise de-

velopment, the MicroDreams

way , provides much more than

simply |l oans. Mi cr oDr eams
partners also provide savings

and insurance products, as well

as training, ongoing guidance

and motivation to help ensure

micro-ent repreneur sd success.
Once the microenterprise is

made a success and the initial

loan is repaid, the micro -

entrepreneur becomes eligible

for additional microfinance ser-

vices such as financing for  basic

housing improvements and

childhood education.



