
 

 

THE MICRODREAMS FOUNDATION  

60 PARK PLACE, SUITE 2100 

NEWARK, NJ 07102 

(973) 230-3678 

WWW.MICRODREAMS.ORG 

 

 

2009 Annual Report 
 
      



 

Table of Contents 
 

LETTER FROM THE PRESIDENT ................................ ................................ ..............................  1 

WHAT IS M ICROENTERPRISE DEVELOPMENT? ................................ ................................ ..........  3 

THE M ICRODREAMS IMPACT MODEL ................................ ................................ ....................  4 

M ICRODREAMSõ PARTNER MEDOS AND THE MARKETS THEY SERVE ................................ ............  5 

M ICRO-ENTREPRENEUR SUCCESS STORIES ................................ ................................ ...............  6 

TSUNAMI RELIEF EFFORTS ................................ ................................ ................................ ... 9 

2009 FINANCIAL SUMMARY ................................ ................................ ............................... 11 

M ICRODREAMS BOARD OF DIRECTORS ................................ ................................ ................ 13 

M ICRODREAMSõ SUPPORTERS ................................ ................................ ............................ 15 

SUPPORT FIJI ................................ ................................ ................................ .................. 16 

 

 

 

 

 

 

 

 



 

 

1 

2
0

0
9

 A
n

n
u

a
l 
R

e
p

o
rt 

| 
 
 

LETTER FROM THE PRESIDENT  

MICRODREAMS HAS ALWAYS BEEN ABOUT PROVIDING MEANINGFUL ECONOMIC OPPORTUNITY TO 

THE LESS FORTUNATE.  IN 2009, WE PROVED TO BE ABOUT MUCH MORE THAN THAT.   

2009 Year in Review 

The Tsunami 

On September 29th 2009, the largest earthquake of the year on the planet (8.1 on the Richter scale and more 

than10xõs the magnitude of the Haiti quake) struck just south of the island of Upolu in Samoa.  Within twenty 

minutes of the earthquake, a giant tsunami (tidal wave) wiped out dozens of villages on the South Coast of Upolu.   

While the devastation in many villages was total and the lives that were lost cannot be brought back, I am proud of 

the work that MicroDreams and our microfinance partner, SPBD Foundation, carried out.  Together MicroDreams 

and SPBD lead and supported a variety of relief and recovery efforts throughout Samoaõs southern coast that played a 

pivotal role in helping to restore a degree of normalcy to families whose lives had been devastated.  Big picture we 

took three major actions:    

1) Along with the Red Cross and others we provided immediate relief assistance to families that had lost 
everything.   

2) We led a highly effective òcash-for-workó program that employed and directed hundreds of local villagers to 
work on the early stage clean up and reconstruction of their villages, and  

3) We provided financing to families to help them rebuild their destroyed homes and to re-launch their micro-
businesses.   

Without the generous and timely support of MicroDreams many supporters we would not have been able to do this; 

and so to all of our supporters - I am very thankful.  You can read more about our tsunami relief and recovery efforts 

further along in this report.  

SPBD Tonga 

Fortunately, the year also included plenty of non-disaster activities.  In 2009 MicroDreams helped to fund and launch 

the first replication of SPBD into another country.  SPBD Microfinance Ltd opened in the Kingdom of Tonga in June 

2009 and financed its first Tongan micro-entrepreneurs in September.  SPBD Tonga works exclusively with poor but 

aspiring women micro-entrepreneurs and provides them with small business training, unsecured credit and ongoing 

guidance and motivation to help them make their entrepreneurial dreams a reality.  I am especially pleased to report 

that SPBD Tonga is off to a terrific start and has been rapidly embraced by Tongans looking for a hand-up.       

Peru 

 In addition to launching Greenfield (brand new) micro-enterprise development organizations (such as SPBD Tonga), 

MicroDreams also helps to scale high quality, emerging, micro-enterprise development organizations in poor, often 

rural and non-served communities.  In 2009, we expanded our breadth of outreach into Peru by adding a new partner 

ð IDER CV. MicroDreams is helping IDER CV to expand its outreach and services into the rural Huamachuco region 

of Peru. You can read about Esther Flores, just one of our new micro-entrepreneurs served by IDER CV, further 

along in this report.  
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A New Set of Hands 

At MicroDreams in 2009 we also greatly increased our own capacity by adding to our team, associate director, Russ 

Tanner.  Russõs role (to do everything!) has been incredibly helpful to me and to the organization by ensuring that we 

are able to continue to scale our outreach and services in a manageable manner.  

2010 ð Another Ambitious Year   

2010 is another ambitious year for MicroDreams.  Based on the success of SPBD Tonga, we are ready to launch a 2nd 

replication; this time in Fiji.  SPBD Fiji will be launched in September of 2010.  The goal is the same ð to help poor 

but aspiring micro-entrepreneurs to start and grow their own small income generating businesses so that they can pull 

themselves and their families permanently out of poverty.  We are still seeking additional funding to help with this 

major initiative.  Any support is highly appreciated and very helpful.   

In addition to the Fiji launch we will of course remain working to help scale and drive deeper impact with each of our 

existing partners in Samoa, Tonga, Bolivia, Ecuador and Peru.  

Impact 

And as a reminder, the reason we do all of this, is to make a major impact.  The key areas in which MicroDreams and 

its partners are making an impact upon the poor are by: 

1. Significantly increasing the income of clients through the start-up and growth of their micro-businesses. 
2. Improving the education of their children via childhood education financing. 
3. Improving the healthiness of their homes via basic housing improvement financing. 
4. Helping them to build their base of assets via a savings program. 
5. Helping reduce risks via a life insurance product and    
6. Building their self esteem via ongoing weekly guidance and motivation sessions.    

Taken all together, we think itõs a highly impactful program.  

Thanks  

Finally, Iõd like to give a big thanks to all of our supporters.  Your support has made a significant difference in the 

lives of thousands of poor families and has helped demonstrate to the world that the most cost effective way of 

eradicating poverty is via an entrepreneurial hand-up.   

Support 

As a reminder, financial support is very much needed especially for our new outreach into Fiji.  If you would like to 

support our efforts you can do so by sending a check made out to: 

 The MicroDreams Foundation 

 60 Park Place, Suite 2100 

 Newark, NJ 07102 

Or you can donate online at: www.microdreams.org.  MicroDreams is a US 501c3 organization and so all donations 

are tax-deductible.   

All the best to you,  

 

 

Greg Casagrande 

http://www.microdreams.org/
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WHAT IS MICROENTERPRISE DEVELOPMENT? 

 

 

Microenterprise development is providing loans to the 

poor for income-generating activities.  Through a hand up 

and not a handout approach, microenterprise development provides 

those stuck in poverty with the tools to begin to pull themselves 

out.  

  

 

 

At the core of microenterprise development is the 

micro-entrepreneur: one who starts and runs 

a microenterprise, or a small business.  These 

microenterprises may be something as simple as 

selling pancakes, raising chickens or making baskets.  

As the business generates income, the micro-

entrepreneur repays the loan and reinvests the profits 

in her business.  The vast majority of micro-

entrepreneurs that MicroDreamsõ partners support 

are women. 

  

 

 

Successful microenterprise development, the 

MicroDreams way, provides much more than 

simply loans.  MicroDreamsõ partners also 

provide savings and insurance products, as 

well as ongoing training, guidance and 

motivation  to help ensure the micro-

entrepreneurõs success.  Once the 

microenterprise is made a success and the initial 

loan is repaid, the micro-entrepreneur becomes 

eligible for additional microfinance services such 

as financing for basic housing improvements 

and childhood education. 

As income 
increases,

poverty 
decreases.

Loans

Microenterprise

Education 

Housing

Other Financial 
Services

Savings

Insurance

Coaching

Training

Guidance

Motivation

Micro-entrepreneur: 

 

One who starts and runs a 

microenterprise, or a small business. 

MICRODREAMSõ PARTNERS PROVIDE: 
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 THE MICRODREAMS IMPACT MODEL    

 The MicroDreams Impact Model is how MicroDreams partners with and builds financially sustainable, replicable, 

and scalable microenterprise development organizations (MEDOs) that directly empower poor families to 

lift themselves permanently out of poverty.  

 

 

 

  

1. Target

2. Grow

3.Empower

4. Repeat

1. MicroDreams targets: 

¶ New MEDOs to launch, or  

¶ High-quality partner 
MEDOs throughout the 
world through a due 
diligence and selection 
process 

2. MicroDreams grows these 
MEDO partners through: 

¶ Direct loans 

¶ Loan guarantees 

¶ Training and best practices 

¶ Human resource 
development 

¶ Ongoing strategic 

guidance 

 

3. MicroDreams empowers its 
MEDO partners to achieve 
permanence through: 

¶ Improved operational 
efficiency 

¶ Improved product design 
to achieve maximum social 
impact 

¶ Commercial financing 
partnerships 

4. MicroDreams repeats the cycle 
as: 

¶ MEDOs repay financing 

¶ MicroDreams measures 
impact 

¶ MicroDreams targets new 
MEDOs to launch or grow 

MEDO: Microenterprise Development Organization.  MicroDreams prefers the term MEDO to the popular MFI 

(microfinance institution) because it more accurately describes the main focus of our partners: to provide loans 

and support to micro-entrepreneurs and their microenterprises.  MicroDreamsõ partner MEDOs also provide 

training, childhood education and home improvement loans, savings, insurance, and other products.  
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MICRODREAMSõ PARTNER MEDOS  

AND THE MARKETS THEY SERVE 

   As of December 31, 2009 MicroDreamsõ MEDO partners serve the following five markets: 

ÅSouth Pacific Business Development Foundation (SPBD-Samoa) - www.spbd.ws

ÅSince its arrival in Samoa in 2000, SPBD has provided over USD 12 million in loans to provide opportunities 
for some 12,000 Samoan families. MicroDreams has helped SPBD mobilize more than USD 1 million in 
financing via grants, direct loans and loan guarantees. MicroDreams funds have been used to provide loans to 
Samoan women in need, execute key good governance projects and expand to nearby and more rural islands. 
MicroDreams also provided direct aid to hundreds of families devastated by the Samoan tsunami in September 
2009. 

SAMOA

ÅSouth Pacific Business Development Microfinance Ltd. (SPBD-Tonga) - www.spbd.ws

ÅMicroDreams is proud to be the major launch partner for SPBD-Tonga which began operations in August 
2009.  SPBD-Tonga helps fight poverty by providing opportunities for women and their families to enhance 
their income generating capabilities through microfinance and training. MicroDreams has provided over USD 
250,000 in start-up capital to help SPBD-Tonga reach over 1000 Tongan microentrepreneurs in only a few 
short months. SPBD-Tonga operates on the main island of Tongatapu and will expand to outer islands in early 
2011.

TONGA

ÅEmprender - www.emprender-bo.org

ÅEmprender has disbursed over USD 10 million in loans and currently has 7,500 active microentrepreneur 
clients in Bolivia. Micro-entrepreneurs in Bolivia are engaged in subsistence farming, small trade and 
handicrafts. Despite Bolivia's rich natural gas reserves, it is the poorest country in South America with a per-
capita GDP of less than US$ 3 per day. MicroDreams' support has enabled Emprender to access USD 100,000 
in commercial funds, thereby ensuring entrepreneurs in La Paz, Cochabamba and Santa Cruz access to 
working capital loans to grow their microbusinesses and lift their families out of poverty.

BOLIVIA

ÅLa Fundación de Ayuda Microempresarial (FUNDAMIC) - www.fundamic.org

ÅFounded in 1995, Fundamic has disbursed over USD 4 million in loans and currently has more than 3,000 
active microentrepreneur clients in Ecuador. As of 2000, 70% of Ecuador's population lived in poverty, with a 
per-capita GDP of about US$5. Via a loan guarantee, MicroDreams negotiated Fundamic's access to USD 
100,000 in financing. The funds are being used to expand Fundamic's regional reach and provide more dollars 
to more Ecuadorian entrepreneurs in need.

ECUADOR

ÅInstituto de Desarrollo Regional "Cesar Vallejo" (IDER CV) - www.idercv.org

ÅIDER CV was established in 1990 as a development NGO and has been involved in microfinance since 1993 
through its PROCRIDER division. PROCRIDER currently has nearly 3,000 clients in the La Libertad, 
Tumbes and Cajamarca regions of Northern Peru. Through a MicroDreamsõ loan guarantee, IDER CV has 
accessed USD 150,000 in additional financing to expand its services mainly to poor rural clients in the 
Huamachuco area.

PERU



 6 

2
0

0
9

 A
n

n
u

a
l 
R

e
p

o
rt 

| 
 
 

MICRO-ENTREPRENEUR SUCCESS STORIES 

Name: Litiana Pasoni 

Location: Longoteme, Tonga  

Partner org: SPBD-Tonga 

Occupation: Seamstress 

At 24 years old, Litiana faced the same problem as many 

young Tongans ð lack of employment opportunities. Her 

family is just surviving from her fatherõs meager income as 

a construction worker and Litiana wanted to help her 

family move out of poverty. 

Litiana enrolled in ôAhopanilolo Technical School to learn 

designing and sewing. She successfully finished her course 

and received a sewing machine as a gift from the school. 

She started sewing in her village in Longoteme where her 

neighbours will bring materials for her to sew oftentimes 

without a fee since many of them are her relatives. She was 

still not able to help her family.  

Litiana felt very good when she received her first SPBD 

loan. She bought different types of fabrics, thread, paints, 

needles, buttons and other materials. She makes and paints 

15 to 20 pieces of puletaha and tupenu (Tongan dresses) a 

week and sells them at a roadside shop. Now, she is able to support her family.   

The opportunity from SPBD to start a micro-business increased Litianaõs hope and self-esteem. òI feel very good,ó she 

repeated. She is inspired to plan for the future. She is now looking for a location in Nukuõalofa market where she can 

sell her products at higher prices. Her much bigger plan is to have her own sewing shop in town where people can 

walk-in and she can design and sew orders.    

Name: Patricia Leavasa  

Location: Leone, Samoa 

Partner org: SPBD-Samoa 

Business: General Store   

Patricia owns and operates a small store in the 

village of Leone. For several years her store 

was tucked away, almost invisible from the 

main road. She struggled to make money, 

until SPBD opened a new center in her 

village. Patricia became a member and she 

was rapidly elected center chief.  
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 She used her loan to not only relocate the store to a prime roadside location, but also to expand her inventory. Both 

of these changes have translated into better sales and a much improved life for both Patricia and her family. She is 

now able to send her children to school, which will hopefully lead them on a path to university and many more 

opportunities. 

Name: Esther Flores 

Location: Trujillo, Peru 

Partner org: IDER CV (PROCRIDER) 

Business: Sewing, Sales and Rental of 

Childrenõs Costumes 

Esther lives with her husband and children in 

Trujillo and has been with PROCRIDER for 16 

years, since the beginning of the microenterprise 

loan program.  She was a member of the local 

seamstress association, Acodell, which is how she 

got her first loan.  With the money, she would 

travel to Lima (an eight hour bus ride) to purchase 

a few already made costumes and materials to make more.  At that time she rented costumes for children in two 

schools.  Now she rents to more than 40 schools. 

Esther has paid back more than 50 loans with PROCRIDER which have helped her grow her business.  She moved to 

a larger store in a shopping center in Trujillo and has another store run by her daughters.  Her current loan is for 

S/2,500 (about US$840) though she has taken out loans as large as S/7,000 (about US$2,400). 

How else has the increased income helped Esther and her family?  òIt has supported me and my family during our 

most difficult moments, like when I had to have an emergency operation and when I had to rush my grandson to the 

hospital in Lima because of a serious heart disease.  I thank PROCRIDER for good way theyõve treated me.ó  Esther 

has since recommended PROCRIDER to several friends and family members.   

 

Name: Blanca Molina 

Location: Santa Clara, Ecuador 

Partner org: FUNDAMIC 

Business: Fruit Stand 

Before receiving her loans from FUNDAMIC, 

Blanca and her husband struggled to make ends 

meet.  Although her husband worked, they 

could not afford to send all four of their 

children to school with only his meager 

income. 

Blanca received her first loan for $300 and 

started selling fruit in the Santa Clara market in 


